Report of Pastor to Church Council 

June 13, 2010


I would like to announce to you the date of my retirement. I will be retiring at the end of December, this year, 2010. I have requested to the bishop and been granted retirement ad interim, which is to say, in the middle of the conference year. This is in compliance with paragraph 358.2.d of the United Methodist Book of Discipline. 


I am 65 years old, eligible for my United Methodist Pension, and will be eligible for full social security after my 66th birthday, which is January 17, 2011. 


I realize that this is a little earlier than usual for a congregation to be informed that a minister will be leaving. When United Methodist ministers move from one appointment to another, they are required by the annual conference not to tell of their move until a certain specific date, which is about two months prior. The conference does not have stipulations about when a pastor may announce his or her coming retirement. 


I decided to announce my retirement at the earliest feasible time, right after my appointment for these next six months is made official through the completion of annual conference, which was this morning. My major reason for doing so is that I am getting questions about various church plans for next year—questions such as “what Disciple course are you planning to teach next year?”—and I am forced to be deceptively evasive in my answers. 


I also decided to announce it here to Church Council rather than to wait until next Sunday morning’s services, because I think the announcement would be a little disruptive to the services. I will post the announcement on the website tomorrow, and I’m sure that word will get around the congregation fairly quickly. Let me note that I had earlier informed Brad Shinaman, chair of Staff-Parish, and Norma, of this decision. 


Brad and the Staff-Parish Relations Committee will be working with Rev. Fred Jordan, our district superintendent, on securing new pastoral leadership to begin in January. Their work toward that end will begin in September. Since this is an ad interim retirement, it is possible that an interim pastor will be appointed here from January through June, before a new senior minister is appointed. It is also possible that the full appointment of a senior minister will be made for January. It is also possible that an interim may be appointed in January, who will end up being reappointed as senior pastor in June. That is unlikely, but it has happened. 


I should note that I have no part in the selection of the next senior minister here. That is entirely up to the Bishop and the cabinet, in consultation with our Staff-Parish Relations Committee. I am not allowed to be a part of those consultations. 


I will reserve a couple of my vacation days for the end of the year. I would like for my last Sunday morning service to be Sunday, December 19, and my last service to be Christmas Eve, Friday, December 24. We have customarily had one of our lay speakers to preach on the Sunday after Christmas. I would like for us to do that again this year, the Sunday after Christmas being December, 26.
 Just a few words about Marianne’s and my plans for the future: we have bought a house in Chapel Hill, North Carolina, where we will be retiring. Our address is 2001 Fountain Ridge Road. It is exactly seven miles from the home of our son John, daughter-in-law Jessica, and grandchildren Madeline and Jack. It is also seven miles from Duke. The house is in a small part of Chapel Hill that is actually in Durham County. The story of our getting this house, in this location which is—if I could have pinpointed on a map exactly where I wanted to live—this would be it, is something of a miracle. It’s a story I will tell on another occasion to anyone interested. 


I need to tell you also that according to the protocols of the Western North Carolina Conference, I am not allowed to return here at all for a minimum of one full year after I leave, nor to perform any services for this church. I will extend this minimum. I will not be performing any weddings or funerals at any time after December 31. Your new pastor will do all of that.


There will be much time between now and the end of the year for me to reminisce about our six years here, so I won’t indulge in that now. I will just say without any equivocation, and Marianne totally agrees, that these have been the six best years of our lives, and you have made it that for us. God has blessed us overwhelmingly with this church with the wonderful people who are a part of it. But God has also shown us very clearly that it will be time for us all to move on, the church to a new stage in its life and Marianne and me to a new stage in ours.  


Meanwhile, there is more than six months of ministry still here for us. I will do all I can to make it the best six months we have had here. I have been thinking of specific ways in which I can do that, and I will be presenting my thinking on this to the Staff-Parish meeting Thursday. I want to leave on a high note. I want to leave with a church in as good a shape as possible.


I have been told and have read that retirement is not an easy transition for most people. Last week Norma asked me, “Will this be hard for you?” My answer was, “It will be very hard to leave here. It will be easy to go there.” So I want to ask you, and I will ask the entire congregation, not to make it harder for us. The appropriate things for you to say to us are “Congratulations,” “We wish you well,” “Thanks for all you’ve done here.” Do not say things like, “I hate to think of your leaving.” “I wish you wouldn’t go.” “I don’t know what we’ll do without you.” You will do fine without me. 


In my first sermon here I quoted the first line of Rick Warren’s The Purpose Driven Life. “It’s not about you. It’s about God.” God has shown me again and again the truth of that statement. That is in good measure why I want my last service to be Christmas Eve. That service won’t be anything about me. It will be all about Jesus. And the last thing we will do together will be Holy Communion. 

Faithfully,

Chris

